THE MINISTRY OF AGRICULTURE OF THE REPUBLIC OF LITHUANIA
AND
INSTITUTIONS UNDER ITS REGULATION

Dear Reader,

This book introduces to you the Ministry of Agriculture of the Republic of Lithuania and
institutions under its regulation or related to it.

What is a ~portrait’ of rural Lithuania? The data of the agricultural census carried out
this year show that in Lithuania the agricultural sector and rural areas continue to
remain being of a greater economic and social importance compared to the EU countries.
In Lithuania 97% of its territory are rural areas (80% in the EU) with the population
exceeding 1 million, i.e. ca. 1/3 of the total population in the country.

However, one should bear in mind the fact that in Lithuania transition from a planned to
market economy was implemented only a decade ago and the country decided to join
the European Union. In the course of this period our agricultural system has had to
undergo extremely fast restructurisation and within few years we had to implement what
the countries in West Europe had established in few decades.

At all times farmers were the ones to preserve the traditional rural areas and to enshrine
the heritage. The EU rural development policy aims at the preservation of feasible rural
areas as it meets the interests of both the rural and national population. Thus, one of
our current policy goals is to establish conditions facilitating sustainable rural
development. The rural areas without agriculture and forestry are inconceivable,
nevertheless, alternative activities such as services, crafts and tourism are of major
significance too as nearly 1/3 of the territory of Lithuania possesses a recreational
potential.

I believe that farmers in many countries look forward to the EU enlargement with both a
hope and anxiety - what will be their place in the enlarged European Union with 25
member states? | trust that agriculture will continue to remain an important economic
sector and a part of culture of our country.

I believe this book will assist you to better know the Lithuanian Ministry of Agriculture
and other institutions of this sector, find necessary information and establish contacts
drawing people and countries together.

Jeronimas Kraujelis

Minister of Agriculture of the Republic of Lithuania MW""
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THE MINISTRY OF AGRICULTURE TURNS 85

The Ministry of Agriculture was established in 1918 as one of the most important
Ministries of Lithuania after it declared its independence. On 11 November the Prime
Minister assigned Jonas Tubelis as the first Minister of Agriculture and State Property.

The first Ministry of Agriculture operated in the building on the opposite side of the
street where the current Ministry is located, later for 30 years its headquarters were in
Kaunas.

In the period between World War | and World War Il Juozas Tubelis as well as other
Ministers of Agriculture of Lithuania had to work in extremely difficult conditions - the
newly established state was exhausted and agriculture being the main sector of the
national economy needed fast and crucial changes.

At first the land reform was conducted to which enormous endeavour was contributed by
Minister of Agriculture Mykolas Krupavicius. Along with plant-growing, the livestock
breeding development and food processing industries were promoted.

New export markets were found. In addition to earlier established sales of eggs and
grain, exports to the Western countries were strengthened by live pigs and poultry,
bacon and dairy products. Exports of Lithuanian butter in 1938 amounted to 2.8 percent
of the total global butter exports.

Within those 85 years of its existing the Ministry was led by 25 Ministers. The list of
former Ministers of Agriculture contains many spectacular and bright personalities of
scientists and politicians. For instance, the first Minister of Agriculture Juozas Tkbelis
since 1929 had been in the post of the Prime Minister; the second Minister Aleksandras
Stulginskis was elected the Chairman of the Constitutive Congress and the Acting
President, and in 1922 t0o1926 was the legitimate President of the Republic of Lithuania.
Three Ministers of Agriculture were signatories: the above mentioned Aleksandras
Stulginskis and Vladas Mironas were signatories of Lithuania's Independence Act of
February 16 and Rimvydas Survila was a signatory of Lithuania’'s Independence
Restitution Act of March 11.

During the entire history of the Ministry of Agriculture is was lead by 11 agronomists, 4
economists, 3 specialists of zootechnics, 2 priests, 2 veterinary doctors, 1 land
management specialist and 2 representatives of other professions. Some Ministers had
scientist's names and degrees: 3 ministers were professors and 2 were assistant
professors, another 3 had doctoral degrees.

The Ministry today substantially differs from the one of the pre-war period. Even the
recent decade witnessed tremendous changes in the Ministry: functions and work
methods, its relations with foreign countries and local institutions altered; it saw the
change of generations that brought up the use of the most modern technologies in the
Ministry's work.

In the preparation for operations after Lithuania becomes a member of the European
Union, the nowadays Ministry of Agriculture has revised its structure. The Ministry's
structural units and subordinate institutions have been assigned new functions that are
related to the administration of measures of the EU Common Agricultural Policy.

Under given circumstances the requirements for the competence of civil servants have
increased because, with membership in the EU, the issues of Lithuania's agriculture and
food industries will be represented in 48 EU committees of the Commission Board and 74
working groups of the EU Council, and 56 civil servants of the different ranks of the
Ministry of Agriculture and other institutions of this branch of economy will have to
represent Lithuania in the above mentioned EU institutions. The goal of the above
mentioned efforts is to achieve that Lithuanian farmers, the rural population and
agricultural processors could enjoy working and living conditions and terms that are no
worse than those in neighbour Western European countries being long-time EU
members.

Lithuania's policy in agriculture is formulated by 94 women and 61 men (i.e., civil
servants), while on the whole the Ministry employs 133 women and 74 men; 172 of
them have a university education.



THE MINISTRY'S MAIN OBJECTIVES

The Ministry of Agriculture of the Republic of Lithuania (hereinafter - the Ministry of
Agriculture; Ministry) is an institution of the executive power of the Republic of
Lithuania.

The Ministry of Agriculture carries out the state governance functions in relation to the
land, food, fisheries and rural development established in laws and other legal acts and

iImplements the state policy in these areas.

In its activities the Ministry of Agriculture follows the Constitution, laws of the Republic
of Lithuania, other legal acts adopted by the Seimas of the Republic of Lithuania,
international agreements to which the Republic of Lithuania is a party, decrees of the
President of the Republic, resolutions of the Government of the Republic of Lithuania,

ordinances of the Prime Minister, other legal acts and regulations.

The Ministry's activities are organised following publicly announced strategic plans
approved by the Government of the Republic of Lithuania and prepared in compliance
with the Program of the Government of the Republic of Lithuania approved by the
Seimas of the Republic of Lithuania and co-ordinated with the State Long-Term
Development Strategy.

The Ministry of Agriculture is a legal entity having its bank account and stamp with the
Lithuanian state emblem and its name. The Ministry is a budgetary organisation financed
from the state budget of the Republic of Lithuania.

The main objectives of the Ministry are as follows:

A to formulate a rational policy of the land, food, fisheries sectors and rural development
to encourage production of competitive products, modernisation of the national
economy, the population employment, to ensure sufficient income level of the employed
in these economic sectors;

A to formulate the state policy in the areas of land management and administration, land
reform, the establishment of the data bases of the real estate cadaster, accounting,

geodetic and cartography information, GIS, to establish the GIS strategy;

A to create legal and economic conditions for rational functioning of the land, capital, raw
materials and production markets;

A to participate in the activities of the EU institutions after Lithuania becomes an EU
member (to participate with the observer's rights prior to the EU membership);

A together with other public institutions and organisations to formulate and implement
the integrated rural development, the regional and structural policy in the areas of land,
food and fisheries;

A to determine the priorities of the land, food and fisheries sectors, the rural
development, to formulate an efficient investment policy in these areas;

A to ensure efficient use of the state budget of the Republic of Lithuania, funds of the EU
and other foreign support programs for agricultural, rural and fisheries development;

A to implement the institutional capacity strengthening policy aiming at the
implementation of the EU common agricultural policy and to efficiently use the EU
support for agriculture;

A within its competence to ensure the implementation of the commitments to the World
Trade Organisation;

A within its competence to control state and EU support to agricultural, rural and
fisheries development programs;

A prior to the EU membership of Lithuania to co-ordinate the implementation of the
Special Accession Program for Agriculture and Rural Development (SAPARD);

A within its competence to co-ordinate preparedness to administer the European
Agricultural Guidance and Guarantee Fund (EAGGF) and the implementation of the
Financial Instrument for Fisheries Guidance (FIFG), to prioritise the use the proceeds of
these funds and beyond the EU membership date of Lithuania to carry out control of the
use of the EAGGF and FIFG and the supervision function for the implementation of
funded measures;

A beyond the EU membership date of Lithuania to implement the functions of the
payment agency for the EAGGF and FIFG;

A within its competence to maintain relations with the respective institutions of foreign
states and international organisations, to represent the Republic of Lithuania in them;

A in compliance with the procedure established by the Government of the Republic of
Lithuania to administer the support funds provided by various national and EU funds, the
state budget funds of the Republic of Lithuania for the implementation of the agriculture,
food, fisheries and rural development programs;

A to co-ordinate the representation of the Republic of Lithuania in foreign agricultural,
food and fisheries exhibitions or fairs, to participate in the organisation of the
international trade fairs and exhibitions in the Republic of Lithuania.



THE MINISTRY MANAGEMENT

The Ministry of Agriculture is headed by the Minister assigned to and released from this
position in compliance with the Constitution of the Republic of Lithuania by the President
of the Republic of Lithuania upon proposal by the Prime Minister of the Republic of
Lithuania.

The Minister of Agriculture may be provisionally acted for solely by a member of the
Government of the Republic of Lithuania assigned by the Prime Minister of the Republic
of Lithuania. The Minister of Agriculture heading the areas of the land, food and fishery
sectors under his management in compliance with the authorisation granted to him is
accountable to the Seimas of the Republic of Lithuania and directly subordinate to the
Prime Minister.

The Minister of Agriculture:

A is engaged in issues within the Ministry's competence and is directly responsible for
the implementation of the Program of the Government of the Republic of Lithuania in
compliance with the Ministry's competence;

A ensures the implementation of laws, international agreements to which the Republic of
Lithuania is a party, decrees of the President of the Republic, resolutions of the
Government of the Republic of Lithuania, ordinances of the Prime Minister, other legal
acts of the Republic of Lithuania, assignments of the Government and Prime Minister of
the Republic of Lithuania.

A submits reports of the Ministry's activities to the Government of the Republic of
Lithuania regarding the implementation of the Program of the Government of the
Republic of Lithuania and the measures, reports his activities upon request of the Prime
Minister;

A co-ordinates and controls the activities of the Ministry's units, as well as the activities
of the institutions under the Ministry through the managers of these institutions;

A carries out other functions established in laws and resolutions of the Government of
the Republic of Lithuania.

The Cabinet of the Minister includes solely civil servants of political (personal)
trust of the Minister, i.e. the vice-minister, an adviser (advisers) to the Minister, the
Minister's spokesperson and others who assist the Minister to formulate the political
principles and priorities, to adopt decisions and implement them.

The vice-minister controls the compliance of the Ministry's draft legal acts and
programs with the Minister's political principles applicable to the governing area
authorised to him; co-ordinates the activities of the civil servants of political (personal)
trust of the Minister; carries out other authorised functions.

The Ministry's state secretary and under-secretaries. The Ministry's state
secretary is under direct subordination of the Minister and heads the Ministry's
administration. Three under-secretaries of the Ministry subordinate to the Ministry's
state secretary head the respective management areas of the Ministry and report to the
Minister.

The Ministry's organisational structure. Besides the Cabinet of the Minister and
the administration the Ministry's organisational structure includes 8 departments, 3
divisions and 1 special attache the activities of which are co-ordinated by one of the
Ministry's management staff who they are subordinate to. The Government of the
Republic of Lithuania may establish departments, services or inspectorates under the
Ministry engaged in control and accounting functions. The activities of such departments
or other services are also co-ordinated by the Ministry's management staff and they are
accountable for their activities to the Ministry.

The Collegium, an advisory institution to the Minister, is established in the
Ministry of Agriculture. The members of the Collegium are the Minister (chairperson of
the collegium), the vice-minister, the Ministry's state and under-secretaries. The
Collegium may also include other staff of the Ministry or representatives of other
institutions.

The Agricultural Scientific Board including qualified specialists is established in the
Ministry of Agriculture which provides proposals regarding agricultural science and
studies development, agricultural strategies, scientific-technical progress in the
agricultural sector, food and fishery industries. The members of the Agricultural
Scientific Board and its regulations are approved by the Minister.



THE DEPARTMENT OF COMMON MARKET ORGANISATION

The Department of Common Market Organisation is a structural unit of the Ministry
subordinate to the Ministry's under-secretary responsible for this area. The Department
includes four divisions, i.e. of Crops, Dairy Products, Meat Products and Processed
Products.

Objectives and functions of the Department:

A to formulate and implement the state policy in the areas of the state regulation and co-
ordination, the technological progress and development of the agricultural production of
crops, horticulture and olericulture, grain and fodder, seed farming, phytosanitary, food,
meat and milk production and processing industries;

A to analyse and organise the implementation of the EU legislation regarding agricultural
production of crops, seed farming, phytosanitary, horticulture and olericulture, food,
meat and milk production and processing;

A to provide legal and economic conditions for fast restructurisation of agricultural
production of crops, seed farming, horticulture and olericulture, grain and fodder, food,
meat and milk production and processing industries, within its competence to develop it
consistently and systematically in the process of the EU integration;

A within the Department competence to participate in the work groups for approximation
of laws, standards, quality norms and other legal acts of the Republic of Lithuania with
the respective EU legal acts, and to represent the national interests in the activities of
the EU committees and work groups;

A to establish legal and economic conditions for rational functioning of the market of the
agricultural production of crops, grain, vegetables, fruits, food, meat and milk
production;

A to determine the development and restructurisation priorities of the agricultural
production of crops, horticulture and olericulture, seed farming, grain and fodder, food,
meat and milk production and processing industries, to participate in the formulation of
an efficient investment policy into these areas;

A to formulate and implement the policy of increasing competitiveness of agriculture
products produced in Lithuania on the international market with involvement of national
and external experts, international and other organisations providing assistance;

A to formulate and implement the policy of science and modern technologies in
agricultural production of crops, seed farming, horticulture and olericulture, grain and
fodder, food, meat and milk production and processing industries.

A to participate in the preparation of the development programs of agricultural
production of crops, seed farming, horticulture and olericulture, grain and fodder, food,
meat and milk production and processing industries, to co-ordinate and control their
implementation;

A within its competence to participate in the establishment of an efficient system of the
state economic regulation instruments, i.e. prices, subsidies, guotas, direct payments,
taxes, credits, customs duties;

A within its competence to participate in the policy formulation of protection and
regulation of the domestic market of agricultural and food products, in providing
proposals to the Government of the Republic of Lithuania regarding the trade promotion
and economic regulation of the domestic market, in the competitiveness promotion of
agricultural production of crops, seed farming, horticulture and olericulture, grain and
fodder, food, meat and milk production in the domestic and international markets;

A within its competence together with other structural units of the Ministry to improve
and harmonise the procedure of quality evaluation of agricultural products with the
requirements established in the EU legislation;

A to provide methodological assistance to the agricultural divisions of local government
administrations, agricultural entities and organisations regarding the regulation of the
EU structural and national support, the establishment of legal and economic conditions
for efficient market functioning, scientific recommendations and application of valuable
external experience in production and processing of crops, food, meat and milk;

A within the Department's competence to produce analysis of the support provided
through the EU programs and structural funds, to provide assistance in the
establishment and development of beneficial relations with national and external
partners in the areas of agricultural production, its intensification, etc.;

A to analyses and assess the intensification and economic indicators of crops production
and livestock breeding, the condition of the material-technical resources, to adopt
respective decisions and provides proposals.



THE FOOD SAFETY AND QUALITY DEPARTMENT

The Food Safety and Quality Department is a self-dependent structural unit of the
Ministry subordinate to the Ministry's under-secretary responsible for this area.

The Food Safety and Quality Department engages in the following activities:

A participates in the formulation of the regional and structural development state policy
of livestock breeding, safety of agricultural and food products, agri-environment, organic
framing;

A for the establishment of the strategic goals and priorities, organises drafting of legal
acts and preparation of programs regarding livestock breeding, agri-environment,
organic farming and co-ordinates their implementation;

A carries out the functions of an institution responsible for the implementation of
protection of registered agricultural and food products possessing geographical and
origin references or certified specific features;

A controls and co-ordinates the activities of assigned institutions to control these
products;

A co-ordinates the implementation of the requirements for the delivery of fresh fruits and
vegetables to the market and the control of compliance with the established quality
requirements;

A within its competence the Department participates in the formulation of the positions
regarding the EU draft legislation, provides proposals for their implementation;

A participates in the formulation of the protection and regulation policy of the domestic
agriculture and food products market, in the assessment of the impact of genetically
modified organisms on agriculture, in drafting regulation concerning crops of genetically
modified agricultural plants;

A co-ordinates the control of supplies of plant crops as well as plant products not used
for human food or fodder to the market, within its competence represents the national
interests in the activities of the EU committees and work groups;

A provides methodological assistance to local governments, agricultural entities and
organisations concerning scientific recommendations and application of valuable external
experience in organic farming, breeding, agri-environmental and quality improvement.



THE GENERAL AFFAIRS DEPARTMENT

The General Affairs Department is a self-dependent structural unit under direct
subordination of the state secretary of the Ministry. This Department consists of the
following Divisions: the Document Management Division, the Maintenance Division, the
Information Technologies and Maintenance Division, the Division for Reception of
Visitors, Consulting and Information.

The key objectives and functions are as follows:

A to manage filing of documents and confidential information of the state, to organise
consideration of applications and complaints of citizens and other persons, to manage
the archive, to carry out maintenance and technical servicing, to maintain the computer
network and develop the information systems;

A to control the fulfilment of assignments of the President of the Republic of Lithuania,
the Seimas of the Republic of Lithuania, the Government of the Republic of Lithuania,
other governance institutions and the Ministry's management in due time;

A to ensure the language culture and format of drafted documents according to the
established requirements;

A to carry out prior and second prior financial control;
A to adjust the Ministry's action plans for extreme situations and civil safety;

A to organise the formulation of the mobilisation and mobilisation reserve of the Ministry
and institutions or enterprises under its subordination;

A to administer the Ministry's Internet, e-mail and databases systems;

A to provide appropriate working conditions for the Ministry's staff, to provide necessary
forms, stamps, communication and calculation equipment, stationary;

A to draft safe working instructions, regulations for electrical safety, fire prevention and
civil safety;

A to arrange procurement of goods, services and works.



THE RURAL DEVELOPMENT DEPARTMENT

The Department is a self-dependent structural unit of the Ministry consisting of the
following Divisions: the Agricultural Information System Division, the Science and
Training Division, the Infrastructure, Land Reclamation and Co-operation Division, the
Rural Development and Structural Support Co-ordination Division. The Rural
Development Department is under direct subordination of the Ministry's under-secretary.

The Department's activities:

A formulates a rational rural development strategic policy, organises supervision of the
long-term rural development programs;

A participates in the formulation of the policy facilitating increasing of rural population
employment, education of communities, social and health care protection;

A formulates the strategic policy of infrastructure, agroservice, co-operation,
investments;

A co-ordinates the state supervision of agricultural equipment, production and use of bio-
fuel and other renewable energy products;

A formulates the policy and strategy for investments, identifies and evaluates investment
proposals to be included in the Public Investment Program;

A co-ordinates the co-operation development issues;

A within its competence formulates and implements the state policy on agricultural
science, training, counselling, education and training of adults, self-governance of
farmers, educational and cultural areas;

A co-ordinates the activities of the Agricultural Scientific Board, organises its meetings
and implementation of their resolutions;

A formulates the strategic policy for agricultural 1T;

A accumulates information related to the agricultural production domestic and external
markets, systemises and organises its analysis.

A within its competence accumulates information related to agricultural entities;

A co-ordinates the establishment of the consept of the integrated support administration
and control system and participates in its implementation;

A participates in the preparation of the national farmers' accounting network and co-
ordinates its implementation.

A co-ordinates the participation of agricultural entities in exhibitions, fairs, contests.



THE LAW DEPARTMENT

The Law Department is a self-dependent unit of the Ministry under direct subordination
of the state secretary of the Ministry. The Law Department composed of the Law
Division, the Personnel Division and the Property Division follows the Constitution, laws,
Government resolutions, decrees of the Minister of Agriculture and other legal acts of the
Republic of Lithuania.

The Department carries out the following key objectives and functions:

A ensures compliance of draft legal acts, regulatory documents produced or analysed by
the Ministry of Agriculture with the provisions established in the Constitution, laws and
other legal acts of the Republic of Lithuania, based on legal instruments facilitates the
implementation of the rights and authorisation granted to the Ministry;

A controls that draft legal acts to be submitted to the Government have been prepared
and co-ordinated in compliance with the procedures established in the regulations of the
Government; assists the management of the Ministry to carry out its functions
effectively and lawfully.

A submits objective and independent information regarding the activities of the Ministry,
the institutions, enterprises and organisations under its regulation to the management of
the Ministry;

A carries out the financial control of the activities under its regulation seeking compliance
of the management, use, protection and disposal of the Ministry's property as well as
contractual commitments to third persons with the principles of lawful and effective
management;

A ensures the implementation of the personnel policy;
A manages records of the Ministry's civil servants and other employees;

A implements laws and other legal acts of the Republic of Lithuania, the principles of the
Government program of the Republic of Lithuania concerning the activities of the
agricultural enterprises and processors, their restructurisation, reorganisation,
bankruptcy, privatisation, management process.

A engages in the issues related to the payments for purchased agricultural production.



THE DEPARTMENT OF EUROPEAN UNION AFFAIRS AND INTERNATIONAL
RELATIONS

The Department is a self-dependent structural unit of the Ministry of Agriculture directly
subordinate to an under-secretary of the Ministry who manages this area.

The main activities are as follows

A The Department co-ordinates the representation of the Lithuanian agriculture and food
sector in the EU institutions and their work bodies, administers the flows of EU
documents, co-ordinates the implementation of the common agricultural policy, carries
out supervision of the international projects.

A The Department's staff co-ordinates the process of representation of the Ministry and
institutions under its subordination in the EU institutions and their working bodies,
preparation and co-ordination of the national positions. The Department prepares
material, speeches and other information necessary for the EU Council sessions on
agriculture and fisheries and meetings of the Special Committee of Agriculture (SCA);
administers the EU documents received, ensures their processing, enters information to
the Ministry's data base of EU documents.

A The Department's staff co-ordinates the implementation of the EU common agriculture
policy in Lithuania, preparation of the positions on the common agriculture policy
horizontal issues, monitors the implementation of the negotiated commitments and
measures of the transitional period, follows and provides information on the common
agriculture policy changes, issues the newsletter "e-ginios" (e-news).

A The Department organises and co-ordinates the preparation of the external technical
assistance indicative programs: gathers, analysis and systemises the needs of technical
assistance provided by the EU and other countries, intermediates in seeking partners,
organises and co-ordinates the technical assistance provided, the preparation and
implementation of the technical assistance programs by the EU and other countries and
bilateral and multi-lateral projects.

A The Department co-ordinates the meetings on position co-ordination of the Baltic -
Nordic countries EU members (3+3). The Department helps to draft international co-
operation agreements, co-ordinates their implementation, intermediates for the
establishment of relations with international organisations and co-ordinates co-operation
with them.

A The Department’s staff within their competence participate in drafting legal acts,
organise translation of legal acts and approval of the translated documents, participate
in the activities of the Ministry's and inter-ministerial working groups.

A The Department participates in the organisation of the representation of the
agricultural sector, food and fishery industries of the Republic of Lithuania in national
and international exhibitions and fairs.



THE MISSION OF THE REPUBLIC OF LITHUANIA TO THE EUROPEAN
COMMUNITIES

(from 01.05.2004 - Representation of the Republic of Lithuania to the European
Communities)

A special attach® and deputy special attach® are under direct subordination to the
Minister who assigned them and the head of the diplomatic missions.

The key functions:

A to assist the Ministry of Agriculture to solve issues within its competence in relation to
the implementation of the Europe (Associated) Treaty, and later - the Treaty of
Accession to the European Union, the Common Agricultural Policy, the rural development
and structural policy;

A to obtain counselling on individual documents, positions, instructions, draft legal acts
of the Ministry and other issues based on the establishment of both formal and informal
relationship with the respective EU institutions and missions of the EU members and
candidate states;

A to provide the latest information to the EU institutions concerning the development of
areas regulated by the Ministry of Agriculture;

A within its competence to gather, accumulate and submit important information to the
Ministry of Agriculture;

A upon authorisation of the Ministry of Agriculture to participate, as invited, in important
conferences, seminars, meetings and other events of the committees and sub-
committees or work groups of the EU institutions and to deliver related information to
the Ministry;

A to facilitate organisation of visits of the representatives of the Ministry of Agriculture to
Brussels and the visits of the EU officials to Lithuania, to provide proposals with
reference to the importance of and participation in the meetings;

A with approval of the Ministry of Agriculture to participate in the activities facilitating
attraction of business partners to Lithuania.

Vaidotas ASMONAS, Special Attach® for Agriculture (CAP);

Jolanta ZUTAUTIENE, Special Attach® for Agriculture and Fisheries
(rural development, structural policy, fisheries);

Tadas BRIEDIS, Special Attach® for Veterinary and Phytosanitary
(food safety, veterinary, phytosanitary).



THE ECONOMICS AND FINANCE DEPARTMENT

The Department is subordinate to the Ministry's under-secretary responsible for this
activity area. The Department consists of five units, i.e. the Economic Analysis and
Strategic Planning Division, the Trade Policy and International Agreements Division, the
Finance Division, the EU and State Support Management Division, the Accounting Policy
Implementation Division.

The Department is engaged in the following key functions :

A within its competence drafts laws, Government Resolutions and other legal acts of the
Republic of Lithuania, including those related to the establishment of prices and tariffs of
goods and services of a monopolistic nature;

A carries out analysis of the EU draft legislation regulating the EU support administration,
management and control, of the national draft legal acts related to financial issues,
participates in the establishment of the administration system of the structural and other
EU support, drafts regulatory documents;

A analyses the experience of foreign countries in agriculture production, market and
trade regulation, provides proposals regarding the issues related to the World Trade
Organisation (WTO) and within its competence participates in the activities of this
organisation, participates in the preparation and implementation of the measures to
promote the agricultural and food products sales on the domestic and external markets;

A provides proposals regarding draft trade and economic agreements between the EU
and third countries;

A analyses and evaluates the EU proposals regarding the common agricultural policy
changes, the measures of this policy and their adjustment to the Lithuanian conditions;

A prepares the Ministry's strategic plans, participates in the preparation and overview of
target programs or drafts of other strategic documents;

A analyses and within its competence prepares proposals regarding the application of the
state support measures;

A carries out analysis of the financial flows, prepares forecast demand of funds and
provides them to the interested institutions, prepares the draft agricultural budget and
submits it in compliance with the established procedure;

A manages the Lithuanian state budget funds for the implementation of the programs in
compliance with the procedures established by the Government of the Republic of
Lithuania;

A submits cost estimates of the institutions and approved program measures financed
from the Lithuanian state budget, including the measures financed from the special
funds, submits applications to the Treasury for transfers to finance these institutions and
measures;

A based on the agreements signed by the management and approved cost estimates
ensures financing of the measures established in the Rural Support Program and other
programs approved by the Government;

A prepares materials and within its competence represents Lithuania in the EU
committees and work groups;

A prepares proposals regarding the demand of the EU and common financing funds,
prepares and approves the conclusions regarding the EU and state support funds and
based on this organises transfers to the National Paying Agency under the Ministry of
Agriculture (hereinafter - National Paying Agency) and/or other institutions and
organisations for the implementation of the measures;

A provides proposals regarding the adjustment of the distribution of the EU and common
financing funds in the budgetary year, monitors the amounts of the payment
commitments, also the amounts paid out of the EU and common financing funds, and
manages accounting of these funds;

A participates in the preparation of methodological recommendations aiming at the
harmonisation of accounting management and financial reports on farms, agricultural
enterprises and co-operatives with the requirements of the EU directives and
International Accounting Standards;

A participates in the harmonisation of the legal acts regulating the accounting and
financial reports with the requirements of EU directives and International Accounting
Standards;

A organises and co-ordinates the implementation of the accounting system of farmers’
activities;

A generalises and analyses financial reports, payments to debtors and creditors by the
enterprises and institutions assigned to the Ministry's regulation sphere, the information
received from the local governments regarding the status of payments to the farmers;

A participates in the preparation, improvement and implementation of the documents
regulating direct and indirect taxes paid by agricultural entities.



THE INTERNAL AUDIT DEPARTMENT

The Internal Audit Department composed of the EU and National Support Audit Division
and the Internal Activities Audit Division is a self-dependent structural unit of the
Ministry. The Department is directly subordinate and reports to the Minister of
Agriculture.

The Department functions:

A to carry out independent and objective examination, evaluation and counselling
activities aiming at ensuring of performance efficiency of the Ministry of Agriculture, its
subordinate public institutions, organisations and public enterprises, as well as those
assigned to its regulation sphere in the implementation of strategic and action plans,
programs and procedures;

A to control whether the support funds obtained by the Ministry of Agriculture from the
European Union, foreign institutions or funds and its own resources are properly
administered and used.

The main goal is to assist the Ministry, its subordinate public institutions,
organisations and public enterprises, as well as those assigned to its regulation sphere to
increase the performance efficiency.

The objectives of the Department activities is to control and evaluate:

A whether the Ministry of Agriculture, its subordinate public institutions, organisations
and public enterprises as well as those assigned to its regulation sphere have established
and implemented the internal audit system, whether it is appropriate and efficient;

A how the implementation of strategic and action plans, programs is carried out;

A whether the funds are administered efficiently and used for the targeted purpose
(efficiency, cost-effectiveness and results)

A to carry out mandatory audits of the use of funds provided by foreign institutions or
funds in compliance with the European Commission requirements.



THE ACCOUNTING DIVISION

The Accounting Division (hereinafter - Division) is a self-dependent structural unit of the
Ministry of Agriculture directly subordinate to the state secretary of the Ministry.

The key goal of the Division is accounting, analysis and control of the funds to
support the Ministry's central management staff.

The Division computes and pays out remuneration to the Ministry's staff, conducts bank
operations, accounting of business trips, tangible and intangible assets, inventory audit,
conducts stocktaking, organises and accounts for the cashier's operations.

The Division's staff initiates decisions and implement adopted decisions, are accountable
for the prior, secondary, current and/or follow-up financial control.

The Division's staff participates in the harmonisation of the accounting management with
the EU and international accounting standards, draft proposals regarding accounting and
financial reporting.



THE PUBLIC RELATIONS DIVISION

The Public Relations Division is a self-dependent structural unit of the Ministry of
Agriculture under direct subordination to the state secretary of the Ministry.

The objective of the Public Relations Division is to ensure efficient communication
(internal and external) and operative preparation of information and provision to the
targeted public concerning activities performed by the Ministry of Agriculture facilitating
a positive image of the Ministry and institutions under its subordination.

Activities:
A general communication and monitoring;
A internal communication;
A formulation of the Ministry's image;
A relations with other institutions;
A management of the website homepage;

A participation in the AgroBalt exhibition for representation and distribution of
information;

A providing information materials and other technicalities to the agricultural entities;

The Public Relations Division co-ordinates the public communication, maintains public
relations with the state institutions, business entities, NGOs, mass-media, public
information producers, distributors and consumers providing information on the activities
of the Ministry of Agriculture, formulates the image of the institution.

The Division prepares information in an expeditious manner and on a regular basis,
provides it to the national and foreign mass media, as necessary, and other public
information providers, distributors and consumers.

The Division informs the press division of the Government and other public information
users of the official and working visits of the Ministry's management to foreign countries,
also of such visits of foreign authorised officials to the Republic of Lithuania and of the
meetings of international organisations with the Ministry's management.

Expeditioustopical information is provided by phone or e-mail.
The Division also meets the internal communication needs.

On a daily basis the Public Relations Division provides the most topical agricultural
information produced by mass-media to the Ministry's staff, as well as information
related to the Ministry's activities.

The Division prepares thematic reviews or monitoring for the national or local press, as
necessary.

The Division is engaged in the preparation of information materials for press-
conferences on agricultural issues, also organises a stand of the Ministry of Agriculture in
the International agricultural, food and packaging industries Exhibition AgroBalt and
prepares information, advertising and promotion materials.

The Division organises management and upgrading of the website homepage of the
Ministry of Agriculture.



THE PROTOCOL DIVISION

The Protocol Division is an autonomous structural division of the Ministry under direct
subordination to the state secretary of the Ministry.

The Division's activities:

A organises and co-ordinates official visits of the Minister of Agriculture, under-
secretaries and vice-minister of the Ministry to foreign states;

A maintains relations concerning the preparation of visits with the diplomatic corps of
foreign states to the Republic of Lithuania and the Lithuanian missions to foreign states;

A co-operates with the Ministry of Foreign Affairs and other units of the Ministry of
Agriculture in the organisation of the visits of foreign Ministers of Agriculture and other
officials, in the preparation of reception programs in Lithuania for the guests of the
Minister of Agriculture, under-secretaries and vice-minister of the Ministry;

A provides counselling to the staff of the Ministry of Agriculture regarding business trips
abroad and international protocol issues;

A co-ordinates and facilitates protocol procedures of the correspondence of the Minister
of Agriculture, under-secretaries and vice-minister of the Ministry, provides counselling
to the Ministry's unit on these issues;

A in exceptional cases arranges translation of letters of other units (solely upon written
request of the vice-minister and under-secretaries of the Ministry) into Lithuanian or
foreign languages;

A participates in the organisation of international trade fairs and exhibitions in Lithuania
and foreign countries; participates in the organisation of international conferences,
seminars, forums;

A analyses reports of the Ministry's staff submitted upon return from business trips
abroad, as well as the information regarding the visits of foreign guests submitted by
other units, informs the under-secretaries and vice-minister of the Ministry, also the
Ministry of Foreign Affairs and the Government of the Republic of Lithuania, as necessary
(if related to the state common policy);

A participates in the meetings of the Minister, vice-minister or under-secretaries of the
Ministry with foreign ambassadors and Lithuanian ambassadors to foreign states as well
as other officials or their representatives, arranges interpretation of these meetings into
Lithuanian and foreign languages;

A maintains relations with the key international organisations and institutions in the
agriculture area;

A manages documents necessary for foreign trips of the staff of the Ministry and
enterprises, institutions and organisations under the Ministry joining the delegations
together with Ministry's employees;

A provides assistance to other departments to organise and service visits or other
protocol events;

A drafts Government resolutions concerning the organisation of international conferences
and seminars.



THE NATIONAL LAND SERVICE UNDER THE MINISTRY OF AGRICULTURE

The National Land Service under the Ministry of Agriculture (hereinafter - Service) is a
public institution of the Republic of Lithuania that reports to the above Ministry. The
Service implements the state policies in land management and administration, land
reform, the establishment of databases for the real estate cadaster, accounting,
geodesy, cartography and geographical reference, sets forth the strategies for databases
of state geodesy, cartography and geographical reference. The Service is managed by a
managing director appointed and dismissed by the Minister of Agriculture. The institution
has two departments (the Land Management Department and the Cadasters and
Geodesy Department) and three separate divisions (the Legal Division, the Finance and
Economics Division and the General Affairs Division).

The Land Management Department:

A forms and implements the state policy in the spheres of the land reform and land
management;

A drafts legislation necessary for the formulation and implementation of the land reform,
land management and administration;

A participates in drafting and co-ordination of the territorial planning documents related
to the establishment and adjustment of the territorial administrative boundaries,
changing of the main functional purpose of land, management of the agricultural land
territories, taking over of the land for the public needs, and, on a methodological basis,
manages the supervision of the use of the state-owned land.

A in order to adequately prepare for the future land management projects the
Department's staff co-ordinates related scientific research and maintains close contacts
with the respective institutions of foreign countries and international organisations, takes
part in international projects, disseminates information and contributes to the
formulation of the strategic activity plan of the institution.

A the functions of the Land Management Department are implemented by its three
divisions: the Land Reform Division, the Division for Control of Land Reform and the
Land Management Division.

The Cadasters and Geodesy Department:

A formulates the working strategies for the establishment, maintenance and upgrading
of the GIS, cadasters and other information systems, the real estate cadaster
operations;

A organises creation and maintenance operations for Lithuania's territorial land
information system, graphic database for land plots registration and identification and
the real estate cadaster database;

A co-ordinates the formation of objects of the real estate cadaster, reporting of land
management activities at the state level, formation of the cadaster data and land
valuation projects, performs the supervision of the above mentioned activities and
participates in the preparation of international projects;

A drafts national long-term cartographic programs, oversees the management of the
state geodesy basis and manages the activities of the geographical reference databases
creation;

A prepares the regulatory basis and standards for the topography, geodesy, cartography
and geographical reference databases;

A maintains contacts with the respective institutions of foreign countries and
international organisations.

The Department has four structural divisions - of Real Estate Cadaster, GIS and
Cartography, Geodesy and Funds.

The Law Division drafts laws and other legal acts of the Republic of Lithuania, including
draft legislative documents of the Ministry of Agriculture, performs the evaluation of the
drafts regarding their conformity to laws and other legislative documents of the Republic
of Lithuania and requirements of the legal procedures, provides comments and
recommendations regarding the draft legislative documents prepared by other ministries.



THE NATIONAL PAYING AGENCY UNDER THE MINISTRY OF AGRICULTURE

The National Paying Agency under the Ministry of Agriculture was established in
accordance with Government Resolution of the Republic of Lithuania in 1999.

The mission of the National Paying Agency is to administer and control the funds
of the Special Accession Program for Agriculture and Rural Development (SAPARD), to
iImplement the national support programs and beyond the EU membership date to carry
out and administer all payments in relation to the agricultural market regulation and
support programs financed from the European Agriculture Guidance and Guarantee
Fund.

In compliance with the provisions established in the European Agreement, Lithuania
having become an EU member as of from 1 May 2004 will implement the Common
Agricultural Policy. The main instruments of this policy are direct payments, rural
development measures (less favoured areas and areas with environmental restrictions,
early withdrawal from agricultural production, agri-environment, afforestation of
agricultural land, support to semi-subsistence farms and the implementation of the EU
requirements), production quotas, trade mechanisms (import/export licences, export
compensations), intervention and other regulation measures for the agricultural and
food production market.

In 2004 the National Paying Agency will administer ca. 60 support measures and ca. 300
thousand applications for support amounting to LTL 1,4 billion are expected.

In 2004-2006 the total EU support to the agricultural sector will account for ca. EUR
825, i.e. 31% of the total EU financial support package to Lithuania.



THE FISHERIES DEPARTMENT UNDER THE MINISTRY OF AGRICULTURE

The Department is a self-dependent unit of the Ministry of Agriculture and subordinate to
the Ministry's under-secretary.

The Fisheries Department carries out the following key activities and
functions :

A to formulate the state fishery policy in compliance with the EU fisheries policy in the
market economy environment to promote competitive production, to encourage
employment and ensure sufficient income level of those employed in fishing, fish
processing industries and aqua-culture;

A together with other management institutions to formulate and implement the
integrated regional and structural fisheries policy;

A to monitor the world fisheries development and based on that to formulate and
implement the Lithuanian fisheries development strategy, to prepare long-term
programs striving to supply the Lithuanian population with fish and fish products, to
preserve traditional fishing territories and to develop Lithuanian fishing territories in the
Atlantic Ocean and other waters, also to develop integration into the international
fisheries market;

A based on the state and economic regulation instruments to promote fishing in seas and
inland waters, growing of marketable fish and stocking in pond farms and pisciculture
enterprises, production and consumption of fish products, production of fish products
stock for trade exchange with other states;

A prepares the fisheries sector development programs, co-ordinates and controls their
implementation;

A prepares the fisheries development, scientific and training, fish resources research, use
and restoration, fish selection and breeding, fish diseases prevention long-term
programs, carries out their supervision;

A formulates the state, regional and structural fisheries strategy;

A prepares the procedures for providing information concerning fishing in specific
economic zones of other states;

A participates in the approximation of laws, standards, other legal acts and their drafts
with the EU legislation.



THE STATE ANIMAL BREEDING SUPERVISION SERVICE UNDER THE
MINISTRY OF AGRICULTURE

The State Animal Breeding Supervision Service under the Ministry of Agriculture
(hereinafter - Service) is under direct subordination of the Minister of Agriculture, and
founded by the Government of the Republic of Lithuania.

The key functions and activities:

The Service is a body of the executive power of the Republic of Lithuania and within its
competence implements the state policy in animal breeding.

The main objectives of the Service are as follows:

A to implement the state policy in animal breeding, to control the implementation of the
Law on Animal Breeding and other animal breeding related legal acts;

A to control the implementation of the animal breeding programs;
The main functions of the Service are as follows:

A issues licences to natural and legal persons for animal breeding;

A issues licences to import/export breeding material;

A drafts legal acts related to animal breeding and submits them to the Ministry of
Agriculture;

A submits proposals to the Ministry of Agriculture regarding the financing of targeted
breeding programs, controls the use of the funds allocated for animal breeding;

A considers applications, complaints, proposals of natural and legal persons concerning
the management of breeding accounting and data accuracy;

A controls the collection and storage of breeding data;

A cpproves draft forms of animal breeding accounting documents, regulations for control
and accounting of breeding cattle, poultry, rabbits, evaluation of breeders by their
offspring, establishes the evaluation criteria and requirements for breeding-grounds and
breeding herds, organises the evaluation of breeding animals, poultry, breeding-grounds
and approves their lists;

A controls the activities of authorised breeding institutions based on individual features
and offspring productivity;

A approves the selection plans of breeders drawn up by breeding institutions and
offspring productivity;

A approves certificates of origin of breeding animals;
A provides counselling to natural and legal persons engaged in breeding;
A controls identification of breeding animals;

A performs other assignments of the management of the Ministry of Agriculture.



THE STATE SEED AND GRAIN SERVICE UNDER THE MINISTRY OF
AGRICULTURE

The State Seed and Grain Service under the Ministry of Agriculture (hereinafter -
Service), a public institution, was established in 2000 having reorganised the State Seed
Inspectorate and the State Grain Inspectorate.

The key functions and activities are as follows:

A within its competence to ensure the implementation of laws and other legal acts
related to seed, grain and their products, feedingstuffs;

A to execute market supervision aiming at the compliance of economic entities supplying
plant seeds, planting and other reproduction material with the requirements established
in laws;

A to carry out the quality state supervision of propagation of crops and gardening plants,
marketable seeds, planting and other reproduction material;

A to implement the policy to purchase grain for intervention funds established by the
Government and the Ministry of Agriculture;

A to ensure the quality state supervision of the intervention funds and state reserve;

A within its competence to prepare and implement the strategy for seeds and grain in
the quality area in relation to the EU integration;

A to implement the seed quality control system in Lithuania according to the schemes of
the Organisation for Economic Co-operation and Development (OECD).

The key functions of the Service are as follows:

A to carry out the quality control of the purchased and stored intervention funds and
state reserve, control their accounting and use;

A to carry out the evaluation of certified agricultural seeds according to the regulations of
the International Seed Testing association (ISTA) and to issue certificates;

A to control preparedness of purchasing and processing companies as well as other
economic entities to purchase and adequately store grain of the intervention funds;

A to evaluate preparedness of the economic entities to grow and/or supply to the market
certified seeds, planting and other reproduction material, and to issue permits for such
activities;

A to carry out certification of grain, perennial grasses and oil plants according to the
schemes of the Organisation for Economic Co-operation and Development (OECD);

A to control the compliance with the national standards, mandatory requirements and
other legal acts of grain purchasing and processing companies;

A to evaluate preparedness of economic entities to produce and/or supply feedingstuffs
to the market, and to issue licences for this activity;

A to consider disagreement reasons between purchasers and sellers of grain, seeds,
planting and other reproduction material, executes quality tests and adopts decisions
regarding disputes.

The Service's laboratory is an accredited member of the International Seed Testing
association (ISTA) and in 1994 acquired the right to issue international seed quality
certificates enabling national seed growers to trade seeds on the international markets.

The Republic of Lithuania is a member of the Organisation for Economic Co-operation
and Development (OECD) and follows certification schemes of this organisation for grain,
perennial grasses and oil plants. The Service has the right to issue quality certificates for
the above mentioned seeds to growers providing the right to national seed growers to
export their seeds to the EU and other countries.

For the Lithuanian grain sector, the system of Infratec analysers is implemented to carry
out the quality evaluation of grain and its products.

In 2003 the Grain Quality Testing Laboratory with modern equipment was established
for the quality evaluation of intervention and commercial grain.



THE LITHUANIAN INSTITUTE OF AGRARIAN ECONOMICS

The Ministry of Agriculture is the founder of the Lithuanian Institute of Agrarian
Economics.

The Institute is engaged in the following activities:

A carries out scientific economic and social research according to the targeted or pre-
defined scientific research programs, elaborates proposals on the agricultural policy,
market regulation of agricultural products and foodstuffs as well as rural regional,
economic, social and environmental development matters;

A promotes the results of scientific research ;

A publishes scientific works and research papers, analytical editions, methodological
material and recommendations;

A organises conferences, workshops, training courses for specialists;

A provides counselling on agricultural and fisheries economics, rural development,
prepares investment proposals (for SAPARD support) and carries out market research,
provides information to farmers and the rural population concerning the EU membership.

The Institute carries out scientific research in the following areas:
agricultural policy:
A the impact of the EU integration on the Lithuanian agricultural sector development;
A the national agricultural economic measures and the EU common agricultural policy;
A agricultural finances.
market development:
A market research;
A trade infrastructure;
A domestic and foreign trade regulation of agricultural products and food stuffs;
A monitoring of exports and imports;
competitiveness of agricultural and food sectors:
A competitiveness of the key segments of the agricultural and food sectors;
A competitiveness of farms and enterprises;
A resources economy.
rural and regional development:
A rural development policy research;
A structural changes in rural economic activities;
A quality of rural life;
A establishment and activities of rural communities;
A human resources problems;
A land reform, market and its functioning.
integrated information system:

AEU and EUROSTAT information systems: farming accounting network, agricultural
economic accounts;

A establishment of the fisheries economic data system;

A distribution of economic scientific research results.
sustainable agricultural development:

A environmental protection, rational use of natural resources;
A economics of sustainable technologies;

A economics of organic agriculture.

Key publications

Lithuanian Agriculture and Rural Development Strategy Implementation Program
Agriculture of Lithuania (annual since 1999);

Agricultural Sciences of Lithuania;

Topicality of Integration of Lithuanian Agriculture into the European Union;

Analysis of Economic Performance Indicators of Lithuania and EU Members Lithuania’'s
Integration into the EU: Consequences to Agriculture;

Market Research. Agricultural and Food Products (quarterly since 1998);

Data of Agricultural Respondent Enterprises (annual since 1997)

The System of Licensed Grain Storage Facilities and Documentation;

Legal Digest:

Agriculture; parts I, I, I, 1V;

Real Estate. Land, buildings, construction works, etc.; (published since 1998, upgraded
on a regular basis)



The State Enterprise Agricultural Information and Rural Business Centre

The State Enterprise Agricultural Information and Rural Business Centre (hereinafter -
Centre) was established in 2002 and followed up the functions of the Public Institution
Rural Business Development and Information Centre started in1998. It was founded by
the Ministry of Agriculture.

The Centre facilitates to solve the tasks in the establishment and
implementation of the system of the animal register, land plot identification
and rural business register.

A The Centre's animal identification and registration goal is to establish a single animal
registration and identification centre in Lithuania, to manage accurate accounting of
animals kept and introduced as well as their breeding locations, to control contagious
animal diseases according to international standards. Such databases facilitate to
forecast the livestock and products development, to establish products quotas and
subsidies.

A In 1999 Lithuania introduced the agricultural production supply, processing and control
information system. Accounting of the agricultural landed property and crop areas are an
integral part of this system. The database of the crop areas accumulates information on
land users and agricultural land used by them, the types of crops and crop areas.
Accurate and comprehensive information is gathered of the crop areas of the marketable
plant production. The collected information is used to establish the production quotas,
subsidies and pay-outs, enables to dispose comprehensive information on the
agricultural situation, to forecast the development of the plant growing sector and its
production trends. The information on declaration of the agricultural landed property and
crop areas accumulated in the Centre's database within four years is used to administer
state support as well as for statistical purposes.

A In 2001 the system of land property identification was introduced and developed
enabling to perform cross-checking to facilitate the administration of direct support to
the farmers.

A In 2002 the Centre's land property register group implemented a pilot project of the
declaration of crop areas using graphic data and Internet technologies. Last year a
digital database was introduced producing the first results in December. This year the
data is used for the declaration of crop areas in 10 municipalities.

A The agricultural and rural business register was established and its regulations were
approved in 2002. Currently the registration of agricultural holdings is under
implementation.

A The Centre provides proposals and projects for further creation and development of
the agricultural information systems.



THE LITHUANIAN AGRICULTURAL ADVISORY SERVICE

The mission of the Lithuanian Agricultural Advisory Service is to assist all engaged in
farming to develop profitable business without any harm to the environment, to produce
competitive products, to survive and become a market leader. The Lithuanian
Agricultural Advisory Service was established by the Ministry of Agriculture of the
Republic of Lithuania, the Lithuanian Farmers' Union and the Lithuanian Agricultural
Companies' Association.

The goal is a profitable farm producing an agricultural business platform.
Activities

Educational activities:

A courses, seminars, training;

A field training sessions, demonstration trials;

A work with groups of farmers;

A publications, leaflets, distribution of information in periodicals;

Technological services:

A soil and fodder trials;

A quality supervision of land cultivation, sowing and other works;

A evaluation of crop phytosanitary state and recommendations;

A preparation of pasture renovation and undersowing;

A elaboration of plans of husbandry feeding, reproduction, wintering;

A adjustment of agricultural machinery;

A preparation of reconstruction plans and designs of production buildings;

A preparation of safe working instructions.

Economic services:

A accounting management;

A filling in VAT declarations;

A farm business analysis;

A preparation of business plans, bank applications for SAPARD support.



UAB RURAL CREDIT GUARANTEE FUND

Aiming at speeding up rural development, the facilitation to attract investments, the
establishment of more favourable crediting conditions, the Government of the Republic
of Lithuania established the UAB Rural Credit Guarantee Fund (hereinafter - Fund). The
Fund provides guarantees to banks and facilitates farmers, processors, rural small and
medium-sized businesses to receive loans:

A to develop their activities, to possess additional working capital provided the borrower
does not have sufficient assets to pledge;

A to benefit from the EU financial support if the borrower does not have his own funds to
make initial investments.

In 2003 a new credit guarantee scheme was approved to facilitate banks and borrowers.
Based on this scheme the Fund guarantees to banks up to 70% of repayment of the
outstanding loan amount (up to 80% for young farmers under 40 years of age).

Aiming at the establishment of favourable conditions for the entrepreneurs to obtain a
bank loan and reduce their business risk, the Fund also administers another form of
state support to the borrowers, i.e. compensations of the guarantee premium, collateral
iInsurance fees and interest.

Customers who wish to obtain such guaranteed loans should apply to a bank and submit
all necessary documents. The Fund co-operates with all banks operating in Lithuania.

During six years of its operations the Fund extended guarantees amounting to LTL
1040,5 million, including guarantees amounting to LTL 111 million for 741 loans granted
to farmers, processors and entrepreneurs operating in rural areas.

Particular attention is paid to realisation of the EU financial support funds and the
amount of guarantees is not limited to such projects.



State Enterprise LITHUANIAN AGRICULTURAL AND FOOD PRODUCTS
MARKET REGULATION AGENCY

The Ministry of Agriculture is the founder of the State Enterprise Lithuanian Agricultural
and Food Products Market Regulation Agency (hereinafter - Agency).

The Agency's main goal is the implementation of state agricultural and food products
market regulation, export promotion, agricultural and food products information policy
measures.

The main activities are as follows:
A export promotion

The Export Development Division implements the programs of market searching and
export development of new products, quality improvement of export goods, organises
the participation of Lithuanian enterprises in international exhibitions of agricultural and
food products on a regular basis, gathers and provides information on Lithuanian
exportable agricultural and food products, provides counselling to the exporters of
agricultural and food products. In addition, it develops the Internet project VIRTUAL
FAIR (www.litfood-fair.com) aiming at the on-line distribution of information about
Lithuanian products and facilitation in seeking new business partners.

A the information system of the administration of agricultural and food products
market regulation measures

The Agency gathers and accumulates information of foreign markets. The information
system of agricultural and food products market LITMARKET has been established at the
website address www.litmarket.lt. The market newsletters "Pieno pramong'(Dairy
Industry), "M@sos pramongQ”(Meat Industry) and "Grgd5 gkis" (Grain Sector) are
available at the website address www.litfood.It providing useful information of foreign
markets, prices, Lithuanian agricultural and food exports and imports, as well as the
market regulation measures being implemented by the Agency. Aiming at the Agency's
preparedness to administer intervention and market promotion measures, export and
import licensing applicable in the European Union respective information systems to
service the Lithuanian and EU entities is under implementation.

A market regulation and organisation

Aiming at avoidance of prices of certain agriculture or food products to drop below the
level established by the Government due to surplus of these products or other objective
reasons in compliance with the procedure established in legal acts intervention
purchases of food grain are carried out each year. The purchased production is sold on
domestic and foreign markets. In 1998-2002 the Agency sold Lithuanian agricultural and
food products for LTL 547 million. The Lithuanian farmers and enterprises were paid out
LTL 243 million as compensations or other support forms.

A EU integration

The Agency has been actively preparing for the EU membership. After Lithuania
becomes an EU member the Agency besides the current intervention purchases will also
apply other EU market regulation measures, i.e. private intervention storage, non-
delivery of some agricultural and food products onto the market, support to agricultural
production processing, promotion of agricultural and food products consumption on the
domestic market. In addition, the Agency will administer the system of quotas, export
and import licences, export subsidies.


http://www.litmarket.lt/
http://www.litfood.lt/

THE STATE PLANT PROTECTION SERVICE OF THE REPUBLIC OF
LITHUANIA

The State Plant Protection Service (hereinafter - Service) is a public institution operating
under the authority of the Ministry of Agriculture. The Service implements the state plant
health policy in order to protect the territory of the Republic of Lithuania from the
introduction and spreading of harmful organisms, diseases and weeds and carries out
control tests to detect plant diseases, pests and weeds on the country's territory. The
Service organises authorisation of plant protection products and carries out control of
their use. The State Plant Protection Service drafts legislation with respect to the plant
protection and quarantine, conforms them to the EU directives and international
agreements.

The Service is engaged in the following key activities :

A to ensure compliance of the phytosanitary and plant protection measures with the EU
principles and international standards;

A to carry out laboratory research and issue phytosanitary certificates to third countries
and a plant passport to the EU countries providing conditions for export and trade of
plants and plant products;

A to implement quality requirements applicable to fresh fruits and vegetables supplied to
the market and their compliance control system facilitating the growers of the Republic
of Lithuania to get prepared for the implementation of the EU requirements in this area,
to prevent import and trade of poor quality fruits and vegetables.

The Service pursues the following objectives:

A to carry out the state plant health control on the territory of the Republic of Lithuania
(national supervision);

A to carry out the phytosanitary control of imported and exported plants and plant
products;

A to carry out the quality certificate control of imported and exported fruits, vegetables,
other plants and plant products as well as compliance with the mandatory quality
requirements of the products;

A to organise the registration of plant protection products and carry out control of their
imports, trade, storage and use;

A to comply with the international commitments concerning plant health and plant
protection, to participate in the activities of respective international organisations.

For the implementation of its authorised objectives, the Service carries out
the following functions:

A caries out analysis and identification of harmful organisms;

A evaluates customs storage facilities' compliance for keeping plant production subject to
phytosanitary control;

A carries out phytosanitary control of imported and exported plants and plant products
and laboratory research of harmful organisms;

A Carries out phytosanitary research in nurseries, scientific research establishments,
seed-breeding, flower and landscape gardening farms, intermediate quarantines,
production crops, gardens and other land areas seeking to detect possible plant
diseases, pests and weeds in seed-plants and seedlings used (national supervision).

A carries out control of certificates and mandatory quality control of fruits, vegetables,
other plants and plant products.

A evaluates physical-chemical properties of plant protection products, validation of
analytical methods, makes a risk assessment of plant protection products to human
health and environment.

A monitors the distribution of agricultural plant diseases and pests, assesses occurrence
of diseases and pests and informs the land users of the most appropriate timing to apply
plant protection products.

Issues:
A phytosanitary certificates for exports and re-exports;
A certificates of the phytosanitary register;
A permits for free circulation of plant products;
A permits on compliance of customs storage facilities for keeping plant products;

A permits to import and trade in plant protection products and keep them in storage
facilities.



THE STATE FOOD AND VETERINARY SERVICE OF THE REPUBLIC OF
LITHUANIA

The State Food and Veterinary Service of the Republic of Lithuania (hereinafter - SFVS)
IS an autonomous budgetary institution that reports directly to the Government of the
Republic of Lithuania. The SFVS has a centralised management structure with branches
in the counties, districts and cities. The SFVS is the main body to implement the state
food and veterinary policy at all stages of food management and control, i.e. "from
stable to table".

The SFVS conforms to the contents of European Council Directives 89/397/EEC and
93/99/EEC regarding additional measures concerning the control of foodstuffs. The SFVS
co-ordinates, supervises and implements the operations of all its subordinate
institutions. The SFVS central office has the following institutions under its
subordination: the National Veterinary Laboratory, the State Border and Transport
Veterinary Service, the State Inspectorate of Veterinary Preparations, the Food and
Veterinary Audit Service, state food and veterinary services in 10 counties, 4 cities and
34 districts.

The State Food and Veterinary Service pursues the following goals:

A to protect the consumers' interests by ensuring that food supplied to the domestic
market and exports complies with the safety, labelling and other mandatory
requirements established in legal acts;

A to ensure that veterinary and hygiene control is exercised throughout all stages of food
management (from raising plants and animals for food to foodstuffs supplied to the
consumers);

A to prevent the introduction of contagious animal diseases onto the territory of the
country, to organise protection of animals against contagious diseases and to liquidate
the focuses of such diseases and to ensure animal welfare;

A to promote Lithuania's integration into the European Union in the veterinary and food
sectors. The veterinary activities in the EU are regulated by directives and legislation.

Lithuania has followed the EU member countries to implement the main principle of
leaving the direct responsibility for the food product safety with its manufacturer. In
recent years Lithuania has made a substantial progress in the sphere of food safety:
crucial secondary legislation pieces were passed prescribing the implementation of the
system regarding risk analysis and the key management points at the level of the food
management companies.

The state food inspections in the food management companies are conducted without
any prior notice and on a regular basis in conformity with scheduled programs (including
inspection frequency and type of control) or if suspicions arise in terms of violation of
the provisions of the Law on Food and other legal acts.



THE CERTIFICATION BODY FOR ORGANIC AGRICULTURE EKOAGROS

Ekoagros is a public organisation founded by the Ministry of Agriculture and the Ministry
of Health with a major goal of certification of organic products in Lithuania.

Key areas of its operation:
A drafts the standards of the production, processing and trade of organic products;

A implements the Codex Alimentarius and EU system for certification of organic farms
and products in Lithuania;

A organises training on organic agriculture certification in Lithuania and internships for
its staff abroad;

A carries out educational activities on organic agriculture products certification;

A co-operates with the central government and state administration institutions of the
Republic of Lithuania, international organisations and other legal and natural persons.

The Certification Body is engaged in the following economic activities:

A inspects and issues certificates to organic farms, processing and trade enterprises as
well as organic products they produce or trade in;

A provides information services and distributes materials about standards and
certification of organic agricultural products and enterprises;

A organises seminars, courses, conferences and exhibitions on organic agriculture
certification;

A provides counselling to legal and natural persons on organic products certification.

Ekoagros provides services in Lithuania and under contracts in other countries.



THE PUBLIC INSTITUTION TATULOS PROGRAMA

The Public Institution Tatulos Programa (functional self-governance) facilitating organic
and sustainable farming has been implementing the first model program for conversion
into organic farming approved by the Government in 1993.

The founders of the Tatulos Programa are Mr. Almontas Gutkauskas (Board Chairman)
and Dr. Vytautas Narbutas authorised by the functional self-governance meeting.

As of the beginning of 2004 the enterprise had 201 members: 183 farmers and others,
including 61 having certificates of organic production (transitional to organic production),
14 enterprises, including 3 having certificates of organic production processors, 3
agricultural companies, 1 co-operative and 1 vegetable trade club.

It carries out the following activities:

A Provides farmers and companies with versatile support in the field of conversion into
organic or sustainable farming (including a variety of subsidies and short-term interest-
free loans to the members, providing assistance in the sales of organic products to the
members or farmers engaged in organic farming throughout the country).

A Organises fairs of organic produce in Vilnius and nationally since 1995; participates in
national and international exhibitions; conducts retail sales of organic produce in its
trade-name outlets and initiates the setting up of organic produce outlets in
supermarkets; seeks markets for its products in other countries.

A Implements environmental projects, i.e. the construction of waste-water treatment
plants in rural settlements and on farms, the construction of manure disposal facilities
on farms.

A performs monitoring of natural environment; in 1993-1998 over 10 scientific and other
establishments participated in the karst region research in northern Lithuania.

A Initiated the preparation of the Sustainable Agriculture Rules, the establishment of the
Sustainable Agriculture Certification Board, the development of sustainable farming in
2003 leading to issuance of certificates to farms and one company the products of which
are labelled as Lithuanian organic products.

A Employs a variety of instruments to promote organic and sustainable farming, engages
in publishing and other educational activities, provides counselling.

A The Public Institution Tatulos Programa based on its experience in the implementation
of measures for alternative plant feeding and protection against diseases and pests as
well as processing and trading in organic products aims at the development of organic
farming nationally.

Production

A The products of certified organic farms (transitional to organic production)include
potatoes, vegetables, fruits, berries, honey, grain and legume crops.

A The products of certified organic produce processing plants include cereals, food
shorts, packaged grains for germination, a variety of flour and grits, home-made bread,
confectionery, grain, peas, fodder bran, etc.
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